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DIGITAL STRATEGY PRACTICE

The New Discovery Engine

50 strategic levers to transition from SEO to GEO and
dominate the Al era.

Executive Leadership Team Aurobindo Saxena Strategic Playbook
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mmmmm STRATEGIC OVERVIEW

Executive Summary

A concise overview for leadership on the fundamental shift from traditional search to Al-
driven discovery, outlining the strategic imperative for Generative Engine Optimization

~ 4
Q -] S
Beyond Blue Links The GEO Imperative Strategic Playbook
Search is no longer a static list of links. Your brand is now Optimization must shift from keywords to entities. Making We present a framework of 6 Strategic Pillars and 50
judged, synthesized, and recommended by Al assistants, your organization understandable and trustworthy to Al Practical Levers to dominate this new era, prioritized by
chat interfaces, and app ecosystems. systems is now the prerequisite for visibility. impact and implementation speed.
THE BOTTOM LINE
- Organizations that invest in technical quality, entity clarity, and user trust now will be the primary sources Al recommends next.
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THE CONTEXT

The GEO Foundation:
Why the Shift Matters

Q Location
TRADITIONAL SEO GEO / Al SEARCH
"How do we rank on a page?" " i
page: How do we become the reliable
answer?"
4 Speed & Stability > Structured Data .
Fast load, no layout shift Schema markup, entities Your Brand Entity
- Cross-Surface O Authority Signals
~ Maps, Apps, Knowledge Graph Citations, reviews, trust
@ Pricing

O MENTAL MODEL

h & Products

Think of your brand as a well-labelled product in a chaotic warehouse. GEO is the labelling system
that allows the "robot picker" (Al) to find, verify, and select you instantly.
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Six Pillars of GEO Dominance

Exhibit 1.0

GEO Dominance Strategy

1. Technical
Foundation &
Performance

Technical Foundation & Authority & Relevance

Performance 6. Monitoring & 2. Multi-Platform Signals
Intelligence Presence
@
AN
. Six Pi ' User Experience
Multi-Platform Presence SixPillars _ P .
\ of GEO : Optimization

5. User
Experience
Optimization

=

3. Al-Native
Content Structure

01 EwmTm
B
5 ¥ =

R t:

Al-Native Content Structure

4. Authority & Monitoring & Intelligence

Relevance Signals

org

@ STRATEGICINSIGHT

These pillars function as an interconnected ecosystem. Improvements in technical structure (Pillar 1) directly amplify the effectiveness of content signals (Pillar 3) and authority metrics
(Pillar 4).
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PILLAR 1

Technical Foundation
& Performance

- 98

<= The Reliability Layer

(

PERFORMANCE

This layer tells Al you take user experience seriously. Slow or unstable pages degrade trust and get shown
less, regardless of content quality.

© What Good Looks Like

INP
4 Core Web Vitals == Modern Delivery LCP CLS
LCP < 2.5s, INP < 200ms Global CDN, Brotli, HTTP/3 i
(] =2
E. Visual Stability @ Field Monitoring 150ms
CLS < 0.1 (No shifting) CrUX & Real-User Metrics 2.1s 0.02
HTTP/3 BROTLI CDN

u\ IMPACT EXAMPLE

An admissions page optimized from 4.2s to 2.1s LCP (via image compression & CDN). Result: Bounce rate
dropped, enquiries rose.
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PILLAR 2
Multi-Platform ¢
P . 1
THE IMPERATIVE
Be Accurate Everywhere
Al aggregates signals from Maps, App Stores, and Knowledge Graphs to verify your entity.
Inconsistencies across these surfaces erode trust and visibility.
THE CONSISTENCY CHECKLIST
0 Claimed Profiles > Identical NAP
Google, Bing, Apple Maps Name, Address, Phone match
]
’
® UTMActions @ Deep Linking '
Track "Call" & "Book" clicks Open specific app screens V]
HE
[ | |

REAL WORLD IMPACT

Fixed NAP + fresh photos = +30% increase in calls from Maps.

CROSS-PLATFORM SIGNAL AGGREGATION

GEO STRATEGY PLAYBOOK PILLAR 2 © 2025 RAYSolute Consultants. | All Rights Reserved.
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PILLAR 3

Al-Native Content
Structure

® Parsed

CORE PHILOSOPHY
"Writing for people, labelling for machines."

Al favours content it can parse and verify quickly. Without structure, answers aren't cited.

"@context": "https://schema.org" ,

Entit
Q Y "@type": "VideoObject" ,
"name" : "Campus Tour 2025" ,
"hasPart": [
<f> Comprehensive Schema 1
"@type": "Clip"
Organization, LocalBusiness, Breadcrumb, FAQ, VideoObject markup. ’ R
"name": "Sports Facilities" ,
"startOffset": 124,
& Clean Information Architecture "url":".../tour#sports"
City/campus hubs and clear breadcrumb trails for context.
& Thoughtful Crawl Stewardship
Robots directives, parameter control, XML sitemaps.
IMPACT EXAMPLE
@ @ Indexed

Marking up a 5-minute campus tour video with VideoObject chapters allows Al to link parents straight to
"Sports facilities" within the answer.
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PILLAR 4

Authority 8 ® Internal Link Equity
Relevance Signals | o Exemal Aoy

Context and corroboration now outweigh keyword stuffing. It represents proof that R - 5
you are a credible source on your topics. Sub- :
topic FAQ

WHAT GOOD LOOKS LIKE

. Topic Clusters

Comprehensive answers to parent questions, supported by robust internal linking structures.

Semantic Depth CORE TOPIC

«

Natural-language depth using TF-IDF or embeddings to cover related concepts users expect. Pillar Page

Earned Mentions
1

Citations from reputable sites (media, associations, .edu, partners) validating your expertise. [ T o=

Video Listicle

IMPACT EXAMPLE
24

A research note on learning outcomes earns five local press mentions; subsequently, the
outcomes page starts appearing in Al summaries due to increased authority.
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PILLAR 5

User Experience
Optimization

THE CORE CONCEPT

Clear CTAs

Obvious next steps & labels

En Visual Stability
No layout shifts (CLS < 0.1)

IMPACT CASE STUDY

R

"Making the journey obvious, reassuring, and low-effort."

Al wants to recommend experiences that satisfy users, not just content that matches keywords.

Mobile First
Short forms, friendly Ul

Accessibility

Proper headings & alt text

Reducing form fields from 18 to 8 increased completion rate by 24%.
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4| Fast Load

M Easy Input

Book a Tour | &y Clear Action
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PILLAR 6

Monitoring &
Intelligence

The Measurement Routine Intelligence Hub ® Active
Live Performance Monitoring

A weekly routine to track performance and iterate. Without measurement, you're just guessing—and

likely guessing wrong about what Al systems prefer.

WHAT GOOD LOOKS LIKE DISCOVERY DIRECTIONS

+24% 842 -

q_ Google Search Console

Track index coverage, queries, and crawl stats.

9 GBPInsights Trend Analysis: Campus Traffic
Monitor calls, website clicks, and direction requests. Days

Ve \
ii  Competitor Tracking
Watch featured snippets, map packs, and video results.

N

9 REAL-WORLD EXAMPLE

"The Directions Dip: You notice fewer 'directions’ clicks on one campus. Analysis shows outdated
photos. Updating listing media reverses the trend immediately."
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ROADMAP

Implementation Framework

A phased approach to building authority, moving from technical foundations to innovation scaling.

WEEKS 1-4 WEEKS 5-12 WEEKS 13-24 ONGOING

Scale Innovation

Foundation Optimization

Establish technical credibility Deepen discoverability Win more surfaces Stay ahead of Al change

Experiment with new surfaces
(assistants, multimodal)

Advanced performance (Critical CSS,
fonts, image CDNs)

Fix Core Web Vitals basics & enable ® Expand schema coverage (FAQ, Video,
CDN/Brotli/HTTP3 Local)

Use embeddings to compare
content to Al answers

Digital PR & partnerships;
repeatable review engine

Implement core schema & breadcrumbs; ® Build hubs, close content gaps & fix
submit XML sitemaps internal links

Publish structured, citable thought
leadership

Internationalization (hreflang) &
multi-market expansion

Claim business profiles & °

Run cross-platform consistency audit
standardize NAP data P i

Stand up tracking dashboards (GSC,
GA4, GBP)

@ Goal: Reliability Q_ Goal: Relevance |~ Goal: Authority @ Goal: Future-Proof
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STRATEGY CATALOGUE

50 Levers by Priority

A sequenced strategic roadmap to improve Al surface visibility and conversion reliability, organized by impact and implementation phase.

12 LEVERS

A

Critical Priority
WEEKS 1-4 ¢ FOUNDATION

Foundational requirements. If these are missing or broken, Al systems cannot reliably find, read, or trust
your entity.

e Performance Foundation (Core Vitals, TTFB)
® Discovery Presence (GBP, Apple Maps)

e Technical Structure (Schema, Robots)

12 LEVERS

Medium Priority
WEEKS 13-24 ¢ SCALE

Enhancement and reach. Techniques to improve efficiency, visual richness, and capture long-tail intent.

e Performance Enhancement (WebP, HTTP/3)
e Content Strategy (SERP Features, Long-tail)

® Technical Optimization (IndexNow, Edge SEO)

STRATEGY CATALOGUE

© 2025 RAYSolute Consultants. | All Rights Reserved.
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TOTAL LEVERS PRIORITY TIERS

12 LEVERS
*

High Priority
WEEKS 5-12 e OPTIMIZATION

Relevance and depth signals. These levers tell Al that your content is the best specific answer to user
questions.

e Content & Relevance (Snippets, Clusters)
e Advanced Technical (Video Schema, Hreflang)

e User Experience (Deep Linking, Open Graph)

14 LEVERS
‘f

Advanced Priority
ONGOING © INNOVATION

Intelligence and fine-tuning. Sophisticated optimizations for competitive edge and specialized
surfaces.

e Intelligence & Analysis (RUM, Competitor Intel)
e Content Refinement (Feeds, Pagination)

e Local & Special (Voice Search, Local Pack)

DECEMBER 2025
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STRATEGY CATALOGUE

Critical Priority Levers

® WEEKS 1-4  CRITICAL

Foundational requirements (Weeks 1-4). Without these, Al systems cannot reliably find, read, or trust your entity. Do these first

@ Performance Foundation 1% Discovery Presence <[> Technical Structure

a Core Web Vitals ° Google Business Profile ° Breadcrumbs schema

Optimize LCP/INP/CLS for speed and Complete, photo-rich listings to drive Clarify page hierarchy for machine
visual stability. calls. reading.

e TTFB optimization ° Apple Business Connect @ Robots/meta directives

Reduce server response time delay. iciti i
P ¥ Ensure visibility on iOS Maps and Siri. :Enx(;)(ll)f/l;l?:tructlon on what to

° CDN implementation

Serve content from nearest edge Bing Places for Business @ Google Search Console

location. Extend presence to Microsoft Al
surfaces.

Monitor indexing status and query data.
° Brotli compression

NAP consistency Internal link equity
Minimize HTML/CSS/JS payload size. Q

Identical Name, Address, Phone Direct authority flow to priority
everywhere. pages.

GEO STRATEGY PLAYBOOK CRITICAL LEVERS © 2025 RAYSolute Consultants. | All Rights Reserved. DECEMBER 2025 13/20
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High Priority Levers

® WEEKS 5-12 ¢ HIGH PRIORITY

The next layer of optimization (Weeks 5-12). Deepen discoverability and relevance after the foundation is set. L
Optimization Phase

B Content & Relevance ¥ Advanced Technical k  User Experience

@ Featured snippet optimization Q Video SEO schema e Resource hints

Format succinct answers to win Let Al link to the exact video Fetch critical assets sooner
"position zero". segment parents need. (preload/preconnect).

Q Semantic depth hreflang annotations Open Graph/Twitter Cards

Cover related concepts users expect Show the right language/region page

Clean social previews that earn clicks.
(TF-IDF/embeddings). in each market. 1al preview [

@ Content gap analysis Structured-data testing App/web deep linking

Build pages your competitors rank for — . . . Seamless jumps to in-app actions.
Pag Y P Validate schema; fix warnings and errors. Jump PP
but you don't.

Defer/async JavaScript
@ Topic clusters Log file analysis Don't block rendering with non-critical

Interlink articles to demonstrate See how bots actually crawl your site scripts.
comprehensive coverage. and patch 404s.

GEO STRATEGY PLAYBOOK HIGH PRIORITY LEVERS © 2025 RAYSolute Consultants. |  All Rights Reserved. DECEMBER 2025 14 /20
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Medium Priority Levers

Enhancement layers (Weeks 5-12). Optimize these once your foundation and core relevance signals are established.

Performance
Enhancement

f

a AVIF/WebP images

Modern formats that cut image
weight dramatically.

HTTP/3 enablement

Faster, more reliable connections.

Critical CSS extraction

Style the above-the-fold content
immediately.

Font optimization

Subset and preload fonts to avoid delays.

GEO STRATEGY PLAYBOOK MEDIUM PRIORITY LEVERS

p"  Content Strategy

@ Long-tail keywords
Capture specific, high-intent
queries.

@ Anchor-text variety

Keep internal links natural and
descriptive.

SERP feature targeting

Aim for FAQs, images, videos — not just
links.

Social sharing playbook

Promote content that earns
mentions and links.

© 2025 RAYSolute Consultants. | All Rights Reserved.
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® WEEKS 5-12 ¢ MEDIUM

Do these next

%% Technical Optimization

@ Edge SEO

Use CDN functions to add
headers/schema without code
releases.

IndexNow

Ping engines when pages change to speed
up indexing.

X-Robots-Tag

Control indexing for files (PDFs,
images) at the header level.

Cache-Control headers

Tell browsers what to store and for how
long.
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Advanced Priorily Levers

Optimization and intelligence tactics (Ongoing). Deploy these once the basics are solid to maximize ROl and competitive
advantage.

(4

o

GEO STRATEGY PLAYBOOK

Intelligence & Analysis

Real-user monitoring

Track actual user speed, not
just lab tests.

Web-vitals attribution

Tie slowdowns to specific
scripts or routes.

Bot traffic analysis

Separate good bots from bad;
protect budget.

Competitor intel

See who owns snippets and
map spots.

ADVANCED LEVERS

»’ Content Refinement

© 2025 RAYSolute Consultants. | All Rights Reserved.

Keyword density

Ensure clarity without
keyword stuffing.

Outbound link strategy

Cite reputable sources to build
credibility.

Feeds (RSS/Atom)

Make it easy for platforms to
get updates.

Pagination clarity

Keep lists crawlable
without duplication.

@4 Technical Fine-Tuning

@ Crawl budget mgmt
Prioritize important URLs;
de-index junk.

@ Faceted navigation

Prevent infinite URL
variations.

Minification/bundling

Ship less code to the
browser.

CTR optimization

Improve
titles/descriptions to
drive clicks.

A RAYSolute’

Consultants

® ONGOING ¢ ADVANCED

Optimize & Fine-tune

© Local & Specialized

@ Local pack optim.

Boost relevance,
distance, and
prominence.

Voice search optim.

Write Q&A content for
natural reading.

DECEMBER 2025
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Quick Wins: The Acceleration Phase

High-impact, low-effort actions to establish credibility and technical visibility within the first 14 days.

W e ek 1 DAYS 1-7

FOUNDATION & AUDIT

Audit Core Web Vitals

Run PageSpeed Insights on top 10 pages; prioritize LCP/INP/CLS fixes by impact.

Claim & Standardize Profiles

Complete GBP + Apple Business Connect; standardize NAP data; add fresh photos.

Implement Core Schema

Add Organization + Breadcrumb markup; validate in Google’s Rich Results test.

Fix Coverage Errors

Verify Search Console; submit XML sitemaps; patch critical 404s or indexing errors.

ACCELERATION PHASE

DAYS 8-14

Week 2

OPTIMIZATION & SPEED

© 2025 RAYSolute Consultants. | All Rights Reserved.

° Modernize Media Assets

Convert large images to WebP/AVIF; implement lazy-loading below the fold; add alt text.

Accelerate Delivery

Set up a CDN; enable Brotli compression and caching; retest performance from multiple
regions.

Map internal links; add descriptive anchors to push authority to key
Admissions/City hubs.

Verify Impact Signals

° Strengthen Internal Links

Check GSC for early signal changes and confirm technical fixes are live and indexed.

DECEMBER 2025
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PERFORMANCE T

RACKING

Measurement & Optimization

A systematic framework for tracking GEO success across three layers, supported by a weekly operating rhythm.

Technical Layer
FOUNDATION HEALTH

® LCP (Speed)

® INP (Response)

@ CLS (Stability)

® Index Coverage

<2 MONTHLY OPERATING RHYTHM

WEEK 1

Review & Repair

Review Core Web Vitals and GSC

coverage. Fix critical errors.

GEO STRATEGY PLAYBOOK

PERFORMANCE TRACKING

Discovery Layer
SURFACE VISIBILITY

<2.5s G Google/Maps
< 200ms @ Apple Ecosystem
<0.1 Ea Bing/Copilot
>95% Featured Wins
WEEK 2

Expand Content

Build topic clusters and close high-
value semantic gaps.

Optimized
Claimed
Verified

Rising

WEEK 3

Refresh Entity

Update business profiles,

schema, and media assets.

© 2025 RAYSolute Consultants. | All Rights Reserved.
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Business Layer
OUTCOME & GROWTH

Organic Discovery +15% YoY
Conversion Rate Target Met
Review Velocity High
Action Clicks Stable
WEEK 4
Plan & Pilot

Set next month's priorities and
launch one experiment.
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INNOVATION STRATEGY

Future-Proofing & Trends

(O HORIZON SCANNING

Prepare for the next wave of Al search by watching emerging signals and allocating resources strategically.

Next 12-24 Months

4l EMERGING SIGNALS € RESOURCE ALLOCATION
] EXPERIMENT 10%
PILOT
Multimodal Al Real-time Context 0
Prove value
Search is shifting from text-only to visual, Al adapts answers instantly based on user location,
auditory, and video inputs. device, and intent.
Action: Optimize media metadata & chapter videos. Action: Serve context-aware content dynamically.
s :
Roll out what works, with
Predictive Discovery Conversational Commerce playbooks and owners.
Engines answering questions users haven't explicitly Transactions happening directly within chat
asked yet. interfaces and assistants. ©® Allocate resources this way to balance
innovation with reliable growth
Action: Build pages for future scenarios. Action: Make CTAs task-oriented & deep-linked. engines.
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CLOSING THOUGHTS

Conclusion & Next Steps

GEO isn't just a buzzword—it's the operational discipline behind being found, trusted, and recommended by Al.

A EXECUTIVE TAKEAWAYS

d

Speed & Structure

Al cannot cite what it cannot read. Technical vitals
are the entry ticket.

i

Entity Clarity

Be the trusted source. Consistent NAP and schema
build the "Knowledge Graph."

0

Authority Signals

Corroboration matters. Citations and
reviews outweigh keyword stuffing.

7
[ 4

Continuous Pulse

Measure weekly. The discovery landscape shifts
faster than traditional SEO.

READY TO START?

Launch your GEO Strategy today.

Q aurobindo@raysolute.com

Y= IMPLEMENTATION PLAN

@ vvvvw.raysolute.com

Audit Foundation

A
A\

Run Core Web Vitals assessment and claim all major business

profiles (Google, Apple, Bing).

Select Top Levers

RAYSolute’

Consultants

Choose 3 "Critical" and 3 "High" priority levers to execute in the first

30 days.

Assign Ownership

Designate specific leads for Technical (IT), Content
(Marketing), and Local (Ops).

Set Review Rhythm

Schedule the first monthly performance review to track ranking

and conversion impact.

Contact Us Today! ->

GEO STRATEGY PLAYBOOK SUMMARY
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